G WEEAN

FONDY SWIM CLUB

Meeting Notes

April 16,2025 / 6:00pm / Aquatic Center

Treasurer's Report

e Checking: $50660.00
e Savings: $56887.14

e 2025-26 Budget - Sara will email a copy to the Board members.. Over all summary is we
are projecting everything to be what it was this past year especially with the uncertainty of
the economy.

Old Business

e Faster and Fitter
- Profit: $280
- Overall it went great and we got a lot of positive feedback.
- Next year we will plan to do it again but after spring break so the swimmers can
immediately apply what they learned vs being off for 2 weeks.
- Also have a coach be there for it so they can learn from it as well and be aware of
the techniques that were taught

e 100’s Challenge
- Fundraising went very well for our first attempt at it - add another level next year
- Timing seemed better then around new year’s as we had a larger number of kids
attend

e Club Sponsored Swim Lessons
- Went very well and we gained 5 new swimmers for the club
- Great exposure for the club



New Business

e Updates on Coaching
- Bill getting some interest on WECAN but some ghosting as well

e Mock Meet Friday 4/25
- Jodiwill put a signup out there for timers so new parents can learnin aless

stressful environment
- We will have snacks for the kids afterwards

e Update on Fundraising
- BratFry 4/26 and 4/28 at Festival
- Signup out there and volunteers still needed
- Restaurant Nights: Culvers in May and possibly A&W and Fat Joes over the
summer (Amy will get more details on summer ones to discuss next meeting)

Meeting Adjourned at 7:40pm

Next Meeting
Wednesday, May 5th 6:00 pm @ Aquatic Center
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